
 
 

  
The Board of School Trustees of the Southwestern Consolidated School District of Shelby County will conduct a 

regular meeting on Wednesday, December 10th at 5:30 PM at the Administrative Office located at 3406 West 600 South in 
Shelbyville, Indiana. This meeting is a meeting of the School Board in public for the purpose of conducting the School 
Corporation’s business and is not to be considered a public community meeting. There will be time for public participation 
as indicated by the agenda.  The Board’s meeting site is fully accessible to all persons. Any person requiring further 
accommodation should contact the Superintendent at the Administrative Office at 317-729-5746. 
 

Agenda 
Regular Meeting 

December 10, 2025 
5:30 PM 

 
I.​ Call to Order                    ​ ​ ​                     Board President 
​ A. Pledge of Allegiance to the Flag of the United States of America 
​ B. Welcome, introductions, and recognitions 
​ ​  
II.​ Agenda Modifications 
 
III.        Public Comments 
   
IV.​ Consent Items & Claims 
​ A. Approval of minutes of the previous meeting 

B. Approval of accounts payable vouchers 
            

V.​ Business & Financial Reports 
             A. Financial Report and Cafeteria Account Report 
 
VI.​ New Business 
​ A.  Recommend the acceptance of donations and grants 

     
B.  Recommend after the Second reading of policies submitted by Church, Church, Hittle &  
     Antrim. 
     Policy numbers:  

●​ C525 - Medical Needs at School 

●​ D300 - Controlled Substance and Alcohol Testing  
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●​ F100 – Internal Controls 

●​ F125 – Purchasing Procedures and Capital Assets 

●​ F176 – Unpaid Meal Policy  

●​ F225 – Fundraising and Crowdfunding 

●​ F325 - Debt Management Policy 

●​ F350 – Cash Balance and Liquidity 

​ C. Recommend approval of 2026 board meeting dates. 

​ D. Recommend approval to pay a $250 stipend before 12/20/25 and a $250 stipend before  

    6/1/26 for any of the following that were rated as Satisfactory or Excellent during the 

    2024-25 school year: School Nurse, Food Service Director, Technology Director, Business  

  ​     Manager, or Facility Director. 

​ E. Recommend approval to pay $250 stipend before 12/20/25 and a $250 stipend before  

                  6/1/26 for any Principal or Assistant Principal who was rated as effective or highly  

                  effective during the 2024-25 school year.  

​ F. Recommend to add Facility Commissioning Group for third party commission services  

    for HVAC project in the amount of $36,800.00. 

G. Recommend payment to Tecton for projects in the amount of $12,500. 

​ H. Other 
                                                                                                                                                                                              
VII.      Reports and Presentation 
​ A. Presentation from Food Service Director 
 
VIII.​ Personnel 

A.​ Leaves/Resignations/Terminations 
B.​ Recommendations to Hire 

IX.    ​ Superintendent Comments 
​  
X.    ​ Board Member Comments 
 
XI.   ​ Adjournment 


